
March 9-10, 2017  
  Raleigh, NC

Winter Institute  2  17
Conference Program

Join NCPA for Something New & Different!

It’s only once a year that North Carolina’s newspapers 
get together, so we’ve planned a day and a half  

conference program around the things you said you 
most needed and wanted. 

Then, we located it in the heart of downtown Raleigh 
where within a three block radius you’ll find  

endless entertainment opportunities. Things like 80 
restaurants, bars, nightlife, an amphitheater, the  
performing arts center, live music, art galleries,  

museums, an IMAX movie theater and more.

Finally, we priced it so that there are no excuses not to 
attend.  Take a look inside. You’ll like what you see!



THE HIGHLIGHTS

ADVERTISING AWARDS LUNCHEON ($35)
Thursday, March 9 • 11:30 a.m. - 1:30 p.m.
Governor’s Ballroom

The Advertising Awards ceremony returns as a special, plated  
luncheon overlooking the Raleigh skyline to honor of the winners 
of NCPA’s Best Ad Contest.  This is great way to thank sales reps, 
ad directors, designers and everyone else in the ad department 
that works so hard to put revenue on the bottom line of your 
newspaper.  And don’t forget that after the ceremony, we’ll have 
two educational sessions dedicated to boosting your digital sales 
efforts. We guarantee this small investment of time will yield 
great returns to your bottom line.

LEGISLATIVE UPDATE ($20)  
Thursday, March 9 • 9:30 a.m. - 11:30 a.m.
Hanover I

NCPA’s traditional Legislative Breakfast becomes a little more 
“continental”  as attendees gather for a legislative briefing by 
NCPA Lobbyist and First Amendment Counsel, John Bussian. 

With new legislators, leadership and a new governor and cabinet 
members, things are bound to be different. Still, it’s likely that 
the fight to keep public/legal notices in newspapers, the preven-
tion of new taxes, and the battle to preserve the independent 
contractor status of carriers will continue on.  Anyone who cares 
what happens in the legislature this year needs to be there!

EDITORIAL AWARDS BANQUET ($45) 
Thursday, March 9 • 6 p.m. - 9:30 p.m.
Oak Forest Ballroom

No more foraging for hors d’oeuvres or planning restaurant 
reservations after the awards ceremony...  The Editorial Awards 
ceremony will now take place during a delicious three-course 
meal.  Cash bars will be available in the Esplanade (just outside 
the ballroom) beginning at 5 p.m. and will remain open until the 
ceremony ends. And, if you still want to go out afterwards, well, 
Jimmy V’s downstairs offers ice cold taps and there are tons of 
other options just steps away. 



THE EDUCATIONAL PROGRAM

EDITORIAL/REPORTING 

Secrets of Successful Multiplatform Journalists
Allen Breed, National Writer/Videographer & Tim Rogers, Carolinas News Editor,  
Associated Press
Thursday, March 9 • 2:00 p.m. - 3:15 p.m.  • Hanover II

Journalists are expected to be and do everything; from photography (on a cell phone!), to 
social media, to videography ... stories now need to be told in a hundred different ways.  
Do you have the skills you need to succeed? Need some refreshers? 

Courtesy of The Associated Press, our instructors are experts who  will lead a hands-on 
workshop to ensure you have the tools you need. 

Allen G. Breed joined The Associated Press as a news clerk in Louisville, Ky. He was named 
Pikeville, Ky., correspondent in 1991. In March 1998, Breed was named Southeast region-
al writer, based in Raleigh, N.C. He is currently a national writer attached to the News 
Features Department and has covered a number of hurricanes, including Katrina and 
Ike, and has assisted in the coverage of such national stories as the D.C. sniper case, the 
Columbia space shuttle disaster and the Deepwater Horizon explosion. He has also done 
original computer-assisted reports, including packages on physicians who grow tobacco 
and penalties for adults who left children to die in hot vehicles. 

Tim Rogers is the news editor for The Associated Press for North Carolina and South 
Carolina. He has worked in many capacities as an editor and reporter for the last 25 years  
which coincides with the rapid expansion of the capabilities of newspapers and tradition-
al text journalists to deliver multi-format journalism to customers in a variety of ways.  In 
his capacity as news editor, he is responsible for overseeing the breaking news, enterprise 
and investigative stories that originate from the Carolinas and works with reporters and 
editors to make sure these stories are being delivered across all formats to the AP’s state, 
national and international customers. Those stories range in scale from the shootings at 
Emanuel AME Church in Charleston that drew instant international attention to our inves-
tigations in coal ash following the spill on the Dan River that won an APME award.

Breed

Rogers

What’s Happening with NC’s Dash and Body Cam Rules
Amanda Martin, NCPA General Counsel, partner at Stevens Martin Vaughan & Tadych, PLLC
Thursday, March 9 • 3:25 p.m. - 4:25 p.m.  • Hanover II

In July 2016 Gov. McCrory signed legislation that blocks the release of law enforcement 
recording from body and dash cams with limited exceptions. Sadly, the audio and video 
captured by police cameras are not public records; copies are only available if you peti-
tion a judge for a court order for their release.

NCPA General Counsel Amanda Martin, along with Jeff Welty from the UNC School of 
Government, will share what’s been happening since the law was put in effect, and ex-
amine how the courts are handling these issues.  This session is a must for every reporter 
looking to navigate the increasingly complex challenge of accessing law enforcement 
audio and video.

Martin



THE EDUCATIONAL PROGRAM (cont.)

Digital Ad Design That Sells!
Bill Ostendorf, President & Founder, Creative Circle Media Solutions
Thursday, March 9 • 3:00 p.m. - 4:00 p.m. • Hanover III

Once you sell that digital ad, it has to, well,  sell. Too many of today’s digital ads don’t 
accomplish their mission and fall far short of their potential and that’s a problem for you, 
as well as your advertisers.  Learn how digital design and thinking are different than print 
and put yourself on a path to better ROI with your digital ad sales outcomes.

Ostendorf is president and founder of Creative Circle Media Solutions. He has worked 
with more than 250 media companies on three continents as a trainer or management 
consultant and has led redesigns of more than 550 publications and more than 250 web 
sites.  After 18 years of balancing part-time consulting and full-time work as a newsroom 
editor and manager, Bill left The Providence Journal to manage Creative Circle full time in 
June, 2000.

Ostendorf

ADVERTISING/SALES 

Unlocking the Digital Ad Revenue Puzzle
John Jordan, Director of Digital Revenue Development, McClatchy
Thursday, March 9 • 2:00 p.m. - 3:00 p.m. • Hanover III

McClatchy Company has made no secret of its focus on digital products, and ads are 
just one of them.  So what if you could take all the knowledge McClatchy has gained 
developing digital revenue and scale it into a workable model for your newspaper? This 
session will help even the smallest newspapers find a road to unlocking the sales puzzle 
on digital ads. 

John J. Jordan is currently Director of Digital Revenue Development for the McClatchy 
Company. He has worked for the newspaper industry in editorial, marketing and ad-
vertising positions since the early 1980s, including 20 years in digital media. Prior to 
his current position, he held senior digital management positions at several McClatchy 
newspapers.
 

Jordan

 

Cocktails before Dinner
March 9 • 4-9 p.m. •  Esplanade (outside Oak City Ballroom)

Following a brief break in the program, cash bars will open on the Esplanade at 5 p.m.  
Tickets for beer, wine, soda are available for around $6.50.  Premium drinks are avail-
able at a higher charge.

Although ice tea and coffee will be served at dinner, the bar will remain open during 
dinner for guests who wish to drink something more.



THE EDUCATIONAL PROGRAM (cont.)

Mangement Response: Unionization Trends in Newspapers
L. Michael Zinser, JD, The Zinser Law Firm
Thursday, March 9 • 3:00 p.m. - 4:00 p.m. • Hanover I

Reknowned newspaper industy attorney Michael Zinser will update attendees on the 
recent organizing of newspapers in Florida and share how you can combat organizing 
attempts at yours. According to Zinser, “every employer has a perfect right to be opposed 
to a labor union..”

Zinser is the founder of The Zinser Law Firm in Nashville, TN. The Zinser Law Firm has a 
heavy concentration of clients in communications media, representing over 250 newspa-
pers. Zinser is a member of the Antitrust, Labor Law, and Litigation Sections of the Amer-
ican Bar Association, and in 38 years of practice has focused on labor/employee relations 
and circulation legal issues. Michael is listed in the Bar Register of Preeminent Lawyers 
for Labor and Employment Law and serves as General Counsel to numerous newspaper 
trade associations. 

Clark

Zinser

PUBLISHING/MANGEMENT 

Navigating New Issues in HR
Bruce Clark, JD, President & CEO, Capital Associated Industries
Thursday, March 9 • 2:00 p.m. - 3:00 p.m. • Hanover I

What’s new in NC Human Resources law? More importantly, what trends will newspapers 
be seeing that they may not expect? This session will take a deep dive into things like 
overtime rules, independent contractors and more.

Bruce Clarke practiced labor and employment law with the national labor law firm of 
Ogletree Deakins for 18 years and is listed in The Best Lawyers in America and selected as 
one of North Carolina’s Legal Elite by Business North Carolina Magazine. Clark is President 
and CEO of Capital Associated Industries, Inc. (CAI), an employers’ association dedicated 
to helping 1,200 member companies maximize employee engagement and minimize 
workplace liabilities. He writes bi-weekly columns for the Raleigh News and Observer and 
other publications on leadership, HR and management issues.



NC ASSOCIATION OF COMMUNITY NEWSPAPERS
Improving Your Newspaper’s Design and Layout
Bill Ostendorf, Creative Circle Media
Friday, March 10 • 11:15 a.m. - 12:30 p.m. • Capital Room

Design still drives how our readers get our content -- and often whether it is seen as com-
pelling or even understandable. “Design is where the tire meets the road. It’s what makes 
or breaks our content,” say Bill Ostendorf, president of Creative Circle Media Solutions. 
“Yet too many papers have lost the edge when it comes to design.” Dull, non-visual pages 
will only hasten print’s demise, says Ostendorf, so it’s something newspapers need to 
continue to do well. This session will cover the basics of good design and also solutions 
based on fewer staffers and earlier deadlines.

Ostendorf is president and founder of Creative Circle Media Solutions. He has worked 
with more than 250 media companies on three continents as a trainer or management 
consultant and has led redesigns of more than 550 publications and more than 250 web 
sites.  After 18 years of balancing part-time consulting and full-time work as a newsroom 
editor and manager, Bill left The Providence Journal to manage Creative Circle full time in 
June 2000.

Note: This session will also include the election of the 2017-18 President of the NC  
Association of Community Newspapers.

ASSOCIATED DAILIES OF NC
Scaling Down the Outcomes of the Knight-Temple Table Stakes Project
Tom Rosenstiel, American Press Institute; Jennifer Preston, Knight Foundation; Arlene 
Notaro Morgan, Temple University
Friday, March 10 • 11:15 a.m. - 12:30 p.m. • Willow Oak

Thanks to a $1.3 million grant from the Knight Foundation in early 2016, the Knight-Tem-
ple Table Stakes project teamed up the Foundation, Temple University, API and four large 
metro daily newspapers to solve one of the industry’s most pressing issues: digital best 
practices. Each newsroom received a team to help teach and develop best digital practic-
es including video, graphics, social media, mobile, story development for the Web, mon-
etization, and more. So how did the process of thinking about a story change? What’s the 
digital perspective? How do you update through the day? And, most importantly, how 
can you scale the results to work for the smallest NC daily newspaper? This session will 
explore the answers with the experts.

Our session leaders include Tom Rosensteil, executive director of the American Press 
Institute; Jennifer Preston, Knight Foundation vice president for journalism; and Arlene 
Notaro Morgan, assistant dean for external affairs at Temple’s School of Media and Com-
munications. All three were co-leads on the project to lead newsrooms to their digital 
future.

Note: This session will also include the election of the 2017-18 President of Associated Dailies. 

   D
A

ILIES M
EETIN

G
   CO

M
M

U
N

ITIES M
EETIN

G

THE EDUCATIONAL PROGRAM (cont.)



THE HOTEL
The Sheraton Raleigh Hotel plays host to all Winter Institute events.  Located at 421 
South Salisbury Street in downtown Raleigh, the Sheraton is in the heart of the city’s 
entertainment district and just steps away from wherever you want to be.
  
Beautifully rennovated over the summer/fall of 2016, the Sheraton Raleigh offers you 
the best in relaxation and comfort. Featuring a fitness center, indoor heated pool and 
jacuzzi, 24 hour dry cleaning service, free WiFi, Jimmy V’s Osteria & Bar and more, 
the Sheraton Raleigh is a perfect place to reconnect with colleagues.

A special rate of $149 single/double has been reserved for NCPA guests and will be 
honored three days prior, and three days after WInter Institute. Room reservations 
must be made prior to 5 p.m. Feb. 17 to obtain  the special NCPA rate.  To make your 
reservation please call (919) 834-9900  and request the NC Press Association group 
rate.*  The Sheraton Raleigh is a non-smoking facility.

Self parking is available in the deck across the street for $14 per day.  For directions, 
please visit www. sheratonraleigh.com/directions.

*Rate does not include applicable state and local taxes, currently 12.75 percent.  A deposit equal to 
one night’s stay + tax will be charged at the time a guest makes a room reservation. The deposit will 
be credited to the guest’s bill at check-in. Deposits are refundable if notice is received by the hotel of 
cancellation at least 24 hours prior to arrival (be sure to get a cancellation number).  Early depar-
tures will be charged a $75 fee.

WHILE YOU’RE HERE...
Raleigh features endless entertainment options and there’s plenty of other things 
happening while you’ll be here.  Here’s a sampling of what’s going on between 
March 8-11:

Exhibitions
NC Museum of Art: Ansel Adams Masterworks
NC Museum of Art: Glory of  Venice - Renaissance Paintings 1470 to 1520
NC Museum of Art: History and Mystery - Discoveries in the British Collection
NC Museum of Natural Sciences: Secret World Inside of You

Theatre
Duke Energy Center for the Performing Arts: A Midsummer Night’s Dream

Ballet
Duke Energy Center for the Performing Center: Four Seasons-Carolina Ballet

 
Concerts

PNC Arena: Casting Crowns

Sports 
PNC Arena Carolina Hurricanes vs. Toronto Maple Leafs

Find more to do at www.visitraleigh.com or www.godowntownraleigh.com.



 
WINTER INSTITUTE CONFERENCE PROGRAM

Thursday, March 9, 2017

9:30 a.m. - Legislative Breakfast (Hanover I) 
    This is your opportunity to receive a legislative briefing on newspaper issues with NCPA 
     Lobbyist John Bussian.
11:30 a.m. - 1:30 p.m. - Advertising Awards Luncheon. (Governor’s Ballroom) 
  A plated luncheon and presentation of the Best Ad Contest awards to winners.

 2 - 4:30 p.m. Educational Sessions

 Track One - Editorial/Reporting (Hanover II)
  Secrets of Successful Multi-Platform Journalists. 2 p.m. - 3:15 p.m. 
  Tim Rogers & Allen Breed, Associated Press
  What’s Happening with Dash/Body Cam Laws. 3:25 - 4:30 p.m.
  Amanda Martin, NCPA General Counsel, SMVT; Jeff Welty, UNC-SOG 
Track Two - Advertising/Sales (Hanover I)
  Unlocking the Digital Revenue Puzzle.  2 - 3 p.m.
  John Jordan, Digital Revenue Director, McClatchy
  Digital Ad Design. 3:10 - 4:10 p.m.
  Bill Ostendorf, Creative Circle Media 
 
 Track Three - Publishing/Management (Hanover I)
  HR Issues: Overtime, Contractors and More. 2 - 3 p.m. 
   Bruce Clark, JD, CEO, Capital Associated Industries
  Unionization Trends in SE Newspapers. 3:10- 4:10 p.m.
   Michael Zinser, Zinser Law Firm

5 - 9  p.m. - Cash Bar (Esplanade)
6 - 9:30 p.m. - Editorial Awards Banquet (Oak Forest Ballroom)

Friday, March 10, 2017

8:30 - 11 a.m. - Eye-Opener! (Governor’s Ballroom) 
  Vendor introductions, Annual Business Meeting and a very special Keynote Address
 
11:15 - 12:30 p.m.  - NC Association of Community Newspapers (Capital Room)
   Improving your Newspaper’s Design and Layout.  Bill Ostendorf, Creative Circle Media
 
11:15 - 12:30 p.m.  - Associated Dailies of NC (Willow Oak)
   Scaling down the Knight-Temple Table Stakes Project for NC Dailies
   Tom Rosenstiel, API; Jennifer Preston, Knight Foundation; Arlene Notaro Morgan,  
                  Temple University


